HQ USAREUR CHRMA Routine Classification Review BPM No: PMC-02
(Existing PD, No Mgjor Changes, Use of Automated PDs with Minor Edits)
MANAGEMENT CPAC CPOC OTHER
1
-Discussw/CPAC;
develop plan of action/
recruitment strategy
-Create SF52; attach
PDL/COREDOC or other source
with supplemental documents
-Develop required/desired skillslist
-Obtain organization approval
-Coordinate to CPAC
(3 Days)
2
-Review SF52 & PD for
proper documentation &
recruitment strategy
-Provide adviceto
manager on proper
position management
(supervisory retio, senior
grades, etc.)
-coordinate SF52 &
forward documentsto
CPOC-PMCD
-Assist in developing
mandatory/desired skills
list
(3 Days) 3
PMCD
-Check PD for
appropriateness of
organization and
verify position data
-Process SF52
-Enter productivity
status codes 4
-Forward documents -DCPS Spt OFC/CSR
to CPOC-RSD -Input Table 30/TDA
BPM R3 intoDCPDS
(4 Days) -Coordinate with
DFAS
-Advise CPAC/CPOC
of DCPDS update
(1Day)
Total Calendar
Days=11
(DA =9)
-0-
Personnel Process
Days=7
(DA =6)

Replaces USAREUR CPOC BPM P2

D



