HQ USAREUR CHRMA

Develop Annual Training Plans

BPM No. BPM No. HRD-02

EMPLOYEE MANAGEMENT CPAC CPOC OTHER

1

-Develop proposed

USAREUR regional 4

training plan

-Forward to DCSPER

(14 days)

2
-DCSPER

approve training

requirements and

commit to funding
(7 days)

3

-Revise per DCSPER

guidance

-Develop final plan
(7 days)

v

-DCSPER approve
FY regional training
plan and funding

(3 days)

7
-Review & program
training resources for
individual training
instances.
-Submit training requests
(DD1556) & program
release of employees for
training per needs survey
and training plans

(7 days)

6

- Present
USAREUR Regional
Training plan to
local CMDRs &

publicize
(3 days)

5

-Distribute Regional
Training Plan to CPACS
-Publicize Training Plan on

Web and other sources
(3 days)

NEW BPM

To BPM
HRD-03

\/\

Total Calendar
Days= 44

Personnel Process
Days =27
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